18" Annual Prairie Family Business Conference
Agenda

April 22-23, 2010

PRE-GAME ACTIVITIES: Conference Registration
Registration packets handed out NAME TAGS ARE

Location

8:00-9:00 REQUIRED for entrance to meetings and banquet facilities. —
Coffee & Juice, Rolls

9:00 WELCOME

9:15 FIRST QUARTER: David Bork

10:45-12:00  Family Panels-Moderated by David Bork
12:15-1:15 TIME OUT: LUNCH: Introducing New PFBA Look

HUDDLE: Discussion Topics: Choose from:
1. Decision Making- Consensus, majority rules, majority
1:30-2:45 stockholder
2. Spouses/In-Laws and Out-Laws
3. Family Business Valuation

2:45-3:00 TIME OUT: Break

3:00-4:00 SECOND QUARTER: David Bork

4:00-4:30 SPECIAL REPORT: Ann Kinkade/Family Enterprise USA
5:30-6:15 TAILGATE

6:15-6:45 HALF TIME: DINNER

AWARDS: Prairie Family Business Awards, Runner up and
Heritage Award

7:15 HALF-TIME SHOW

7:00-8:00 PRE-GAME MEAL

SPECIAL REPORT: Federal Reserve Report: Bill
Shorma/Shurco

8:30-9:00 THIRD QUARTER: David Bork

HUDDLES: Choose from:
1. Boundaries (Roles and Responsibilities)
9:00-10:15 2. How to start family meetings
3. Succession Planning: Is it a process or an event?

6:45 -7:15

8:00-8:30

HUDDLES: Choose from:
1. Retirement (Letting Go)
10:15-11:30 2. Siblings/Rivalry/Birth Order
3. Family Business Turn-Around

11:30-12:30 FOURTH QUARTER: David Bork
12:30-1:30 | POST GAME SHOW: LUNCH



